» SARAGON NPO IT Advisory Council

: GROUP On time and on point

Many nonprofits employ Advisory Councils — a collection of individuals who advise and support the governance work
of the board or the management tasks carried out by staff. Paragon offers unique access to our Non-Profit IT
Advisory Council.

» They provide you with specialized expertise that may be lacking in your nonprofit.
* Our council can be ambassadors to your NPO and connect you to a greater community.
* They can perform important duties, such as IT advocacy, and program/solution evaluation.

» Well-conceived and well-executed advisory councils can be very beneficial in driving your NPO transformation.

Our Focus

The Paragon Advisory Council is a collection of individuals who bring unique cloud knowledge and skills which
augment the understanding and abilities of your IT staff and your formal board of directors in order to more effectively
guide the organizations IT transformation.

In the Paragon IT Advisory, we help top-tier NPO enterprises lead in a global marketplace, navigate risks and
opportunities, and disrupt the status quo. We encourage clients to embrace complexity and help them to accelerate
performance. With profound changes underway in culture, technology, business models, and IT frameworks, we work
with our clients as they become catalysts for change. And as the world evolves, so does our work. Year after year, our
dynamic team influences commerce, society, and the future.

Our Approach

Working with the Paragon Advisory Council you have the power to redefine your ambitions. We operate in a
supercollider of change and risk - we see risk as a not-so-subtle signal that there are likely also hidden opportunities.
We help NPO sector clients lead by advising them on how to see risk through a new lens; and identify areas where
they can disrupt their marketplaces through innovation and technology.

What You Can Expect

The Information Technology Advisory Council shall serve to advise the Chief Information Officer, and other senior
officers as appropriate, on resources and priorities concerning all aspects of business management, executive
leadership, operations management, and service management. The NPO technology ecosystem is vast and
complex. It is virtually impossible for one person, or even one department to have expertise in all areas of
technology. The Paragon Advisory Council can complement your team's knowledge, helping to ease the stress of
making decisions outside of your area of technical expertise, shortening the time you invest in research, and
reducing your overall risk.

Paragon’s Unique Value Offering

Like a Morbidity and Mortality (M&M) Peer Review, we discuss customer issues in our bi-weekly internal M&M
Innovation Conference. M&M are traditional, recurring conferences held by medical services at academic medical
centers. M&M conferences involve the analysis of adverse outcomes in patient care through peer review. The
objectives of a well-run M&M conference are to identify adverse outcomes associated with medical error, to modify
behavior and judgment based on previous experiences, and to prevent repetition of errors leading to
complications. Like the medical profession, our consulting practice has adopted the M&M — a place where we
discuss customer outcomes, risks and behaviors. Once discussed internally within Paragon, your practice
manager will bring you active input that comes from the whole advisory team; these years of experience coming
from our c-level consultancy is paramount to your NPO success.

About Paragon Solutions Group

Paragon Solutions Group helps IT teams more effectively interact with the rest of the business to enable growth and
agility. Our progressive approach to IT maturity and our focus on measurable outcomes provides IT organizations
with the perspective, methodology and tools to build a strong foundation that serves and is valued by all of IT’s
stakeholders.
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