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Paragon’s APEX modeling software - There are four foundations of the transformation that align IT with the broader
organizational goals: business management, executive leadership, operations management, and service
management. Through our Cloud Readiness Assessment, we often see corporations focused solely on process or
structural transformation. Failure to address all categories leaves significant value on the table. All transformations
require a strong culture, a mind-set shift, and an understanding of these pillars to be successful.

If a transformation stalls, and many do, our results suggest that organizations can regain momentum by implementing
rigorous change-management, Internal-communications programs and clarifying the transformation's projected
impact, which can help build alignment and commitment. Going through our Paragon cloud readiness assessment
adds insight and clarity to your transformation journey, whether you are just starting or if you're stalled.

Our Focus

Start by understanding your current state, including your strategy and
struggles. Working with our partner AWS, we discover and address
your IT ecosystem; understand the people, process and technology
with enough detail to enable the right solutions and how they are
integrated into your environment.

Our Approach

Using Paragon’s APEX modeling software, a transformation maturity model offering, helps organizations understand
their current state, helping them to advance an effective strategy for their transformation adoption journey. This model
defines characteristics that determine the stage of maturity, transformation activities within each stage that must be
completed to move to the next stage, and outcomes that are achieved across stages of organizational maturity,
including: business management, executive leadership, operations management, and service management.

What You Can Expect

The objective of the Cloud Readiness Assessmentis to help enterprise IT organizations understand the
significant challenges they might face as they adopt a transformation, learn best practices and activities to
handle those challenges, and recognize the signs of maturity or expected outcomes to gauge their maturity
and readiness at every stage. To fully benefit from the transformation, the whole organization has to
transform and adopt the transformation — not just the IT division.

About Paragon Solutions Group

Paragon Solutions Group helps IT teams more effectively interact with the rest of the business to enable growth and
agility. Our progressive approach to IT maturity and our focus on measurable outcomes provides IT organizations
with the perspective, methodology and tools to build a strong foundation that serves and is valued by all of IT’s
stakeholders.
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